Town of Mercer
Special Board Meeting
Mercer Town Hall
October 30, 2025 at 11AM
Approved Minutes

1. Order of business of the Special Meeting
a. Eric called the special meeting to order at 11am
h. Pledge of allegiance
c. Roll call: Present were Supervisors Scot Lundquist, Rick Boes, Christan Brandt,
and Mike Lambert, Chairman Eric Snow and Clerk Deb Hohner.
d. The Clerk acknowledged that the meeting was properly posted

2. Items for Discussion/Possible Action
a. Work on 2026 budget: a lot of discussion occurred on areas to reduce or cut,
ways to save energy and ways to increase revenue. The building fee schedule
and TRH permit fees will be on the next meeting agenda. The budget meeting/
meeting of the electors will be on November 24 at 5pm.

The meeting adjourned at 12:55

Respectfully submitted,
Debbie Hohner, Clerk Town of Mercer



